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Choosing a personal representative who will manage your estate is one of the 

most important choices you must make when crafting an estate plan. A good 

personal representative will allow your estate plan to work effectively, while the 

wrong choice can cause any number of complications, delays, and unnecessary 

expenses.  

Today we start a two-part discussion on personal representatives in Kansas, 

Missouri, and Oklahoma, and the issues surrounding them that you need to 

understand before you craft an estate plan of your own. 
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PERSONAL REPRESENTATIVE, EXECUTOR, OR ESTATE 

ADMINISTRATOR 

The term "personal representative" may not be familiar to you, or at least, not as 

familiar as the term "executor." Many people know an executor is someone who 

manages the estate of a deceased person, while not as many have heard of a 

personal representative. Similarly, some people may have heard of the term 

"estate administrator," but don't really know how it relates to either an executor 

or personal representative. What is the difference between these terms? 

Put simply, a personal representative, executor, and estate administrator are 

three names for the same position. An estate administrator is anyone who 

manages a deceased person's 

estate. An executor is an 

administrator nominated 

through a decedent's last will 

and testament, while a 

personal representative is a 

more modern term typically 

used in place of executor. Also, 

an estate administrator is 

usually appointed by a court, while an executor and personal representative is 

typically named by the decedent in the Last Will and Testament and must be 

approved by the court. 
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PERSONAL REPRESENTATIVE ABILITIES AND REQUIREMENTS 

A personal representative takes on a lot of responsibility once a person dies. The 

representative has a legal 

obligation to manage the estate 

throughout the estate settlement 

or probate process following a 

person's death. This position 

gives the administrator legal 

authority to dispose of estate 

property, and to use that property 

to pay unpaid estate debts or 

other obligations. Executors and 

representatives must inventory all 

estate property, determine who 

inherits it, and make sure it is 

kept in good condition until a 

probate court makesits final 

decision about the estate. 

When choosing a personal 

representative, it's important to 

understand that only those who 

qualify can serve in the role. In general, a person has to be a capable adult of 

sound mind and must be willing to serve in the position. It's also a good idea not 

to choose a representative who stands to inherit from the estate either through 

the inheritance choices made by the decedent, or in accordance with state laws 

of intestate succession. 
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Other than these basic requirements, you can choose whomever you want to 

serve as your personal representative. In most situations choosing a suitable 

individual and then naming several alternates is the best option. In other 

situations, such as where you might have a complicated estate or where you do 

not know anyone who is willing and capable of managing the probate process, 

choosing a professional administrator, such as an attorney, is also an option. 

 

MAKING YOUR CHOICE, ENSURING YOUR SELECTION 

In our next discussion on personal representatives in Kansas, Missouri, and 

Oklahoma, we will take a look at some of the factors you might want to look at 

when making your selection. Until then, it is important to understand that no 

court can approve your choice of executor or personal representative unless you 

make your selection known 

in a specific manner.  

In other words, you have to 

have an effective and legally 

enforceable estate plan for 

the personal representative 

you named to be able to take 

control of your estate if you 

die or become incapacitated. 

To get started on estate planning, and to make sure you choose the right person 

to serve as your personal representative, you should contact us as soon as 

possible so we can help you begin crafting your plan. 

About the Author 
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About the Author 
Larry Parman 

 
After helping his own family deal with a lengthy probate and a battle with 
the IRS following his father’s death in a farm accident, Larry made a 
decision to help families create effective estate plans designed to reduce 
taxes, and minimize legal interference with the transfer of assets to one’s 
heirs, and protect his clients’ assets from predators and creditors. Following 
a dozen years in the investment banking and financial services business, in 
the mid-1980s Mr. Parman formed a law firm that gives families the peace 
of mind that comes from having created a premier estate and financial 
plan. 
 
After forming his law firm in 1984, he offered a series of public and private 
seminars to inform the public about using a Living Trust as the foundation 

of a family’s estate plan. Today, Parman & Easterday is one of the leading business and estate planning 
law firms in the Midwest. The firm’s primary focus is on business and estate planning, elder law, asset 
protection, and providing effective estate planning solutions for clients. Today, the firm’s premier 
estate plan design is referred to as a Legacy Wealth Plan. 
 
Mr. Parman is a frequent guest on the radio and can be seen on television talk shows explaining the 
importance of proper estate planning. Prosperity Productions selected Mr. Parman as a featured 
speaker in a nationally-recognized educational video on Living Trusts. He is the author of numerous 
published articles on financial and estate planning matters and the co-author of two books, Estate 
Planning Basics: A Crash Course in Safeguarding Your Legacy and Guiding Those Left Behind in 
Oklahoma: Settling the Affairs of Your Loved Ones. 
 
Mr. Parman is a member and Fellow of the American Academy of Estate Planning Attorneys. He is also 
a member of the Oklahoma and Missouri Bar Associations, the American Bar Association, and the 
Oklahoma City Estate Planning Council. 
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